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reziume

statiaSi _ ̀ finansuri monitoringis etape-
bi, kriteriumebi da Sedegianoba~, _ ganxilulia
monitoringis Catarebis programa, Sefaseb-
is kriteriumebi, maTi gansxvavebuloba mon-
itoringis saxeebis mixedviT da monitor-
ingis Sedegi.

statiaSi naTqvamia, rom monitoringis
ganxorcielebis programaze erTiani midg-
oma ar arsebobs. Tumca, yvela mecnieri aRi-
arebs rom mis pirvel etapze standartebi
unda iyos dadgenili. problemuria sakiTxi
imis Sesaxeb Tu es standarti Sidasaqveyno
unda iyos Tu saerTaSoriso. saerTaSoriso
finansuri standartebi (normativebi) arse-
bobs, qarTuli ki ar aris SemuSavebuli.
statiis avtori savsebiT gamarTlebulad
miiCnevs qarTul kompaniebSi ucxouri stan-
dartebiT monitoringis Catarebis praqti-
kas.

sakvanZo sityvebi:

monitoringi
kontroli
Sedegi
kriteriumi
etapi

Sesavali

finansuri monitoringis Catarebis er-
Tiani meTodika an programa ar arsebobs.
yvela mecnieri Tavis midgomas gvTavazobs.
praqtikosi monitoringebic kontrols Tavi-
si TvalTaxedviT axorcieleben.

qvemoT mocemul statiaSi saubari gveqne-
ba am sakiTxze, im SemoTavazebebze, romleb-
sac qarTveli mecnierebi gvaZleven.

statiaSi ganxilulia agreTve monitor-
ingis kriteriumebic. isini sxvadasxvaa
strategiuli, mimdinare da operaciuli mon-
itoringisTvis.

monitoringis kriteriumad saukeTeso
saSedego etaloni unda iyos miCneuli, ma-
gram Tu is qveynis SigniTaa, mis Sesaxeb in-
formaciis mopoveba ar iqneba Zneli, magram

finansuri monitoringis etapebi,

kriteriumebi da Sedegianoba
baqar baraTaSvili

stu-s doqtoranti
E-mail: barata49@mail.ru

Tu sxva qveyanaSia, da Tanac Tu konkurent-
firmisaa, maSin problemebi iqneba.

1 .  monitoringis programa da

Catarebis etapebi

finansuri kontrolis procesi iwyeba
programis SedgeniT. igi moicavs sul mcire
sami etapis ganxorcielebas (ix. naxazi 1):
Ø I etapi - standartebis da kriteri-

umebis SemuSaveba;
Ø II etapi -realuri Sedegebis gazom-

va da standartebTan Sedareba;
Ø III etapi - makoreqtirebeli moqmede-

bebis ganxorcieleba.
rogorc saxelwodebebic gviCvenebs, pirv-

el etapze unda moxdes standartebis da
normebis SemuSaveba, meore etapze unda gai-
zomos faqtiuri Sedegebi da Seudardes igi
normebs da standartebs da dadgindes gada-
xrebi, xolo mesameze _ SemuSavdes da ga-
tardes gadaxrebis gamosasworebeli RonisZ-
iebebi.

magram Tu sakontrolo obieqtze stan-
dartebi da normebi ukve arsebobs (magaliTad,
roca kontroldeba saSemosavlo gadasaxa-
dis gadamxdelis dokumentacia gadasaxadis
moculobis sisworis Sesamowmeblad, kontro-
liorma winaswar icis, rom saqarTveloSi
saSemosavlo gadasaxadi aris dasabegri Se-
mosavlis 20% da gadasaxadis gadamxdeli-
sTvis es aris standarti, romelic amoqmede-
buli iqna 2011 wlis 1 ianvris axali sagada-
saxado kodeqsiT), maSin pirvel etapze gai-
zomeba (Sefasdeba) gasakontrolebeli obieq-
tis Tu subieqtis realuri mdgomareoba, me-
ore etapze Sedardeba igi standartebs da
dadgindeba gadaxrebi, xolo Tu gadaxrebi
aRmoCnda, maSin mesame etapze SemuSavdeba da
gatardeba am uaryofiTi gadaxrebis aRmofx-
vris RonisZiebebi.

unda avRniSnoT, rom saqarTvelos sawar-
moebSi da organizaciebSi ZiriTadad ukve
arsebobs standartebi da normebi. maTi naw-
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ili qarTuli standartebia, nawili ki sazR-
vargareTidan gadmotanili. amdenad mmarTve-
lobiTi kontrolis ganxorcielebis dros
makontrolebel organos programis Sedge-
nisas am samuSaos Sesruleba aRar sWirde-
ba da igi pirdapir iwyebs gasakontrolebe-
li obieqtis (Tu subieqtis) realuri mdgo-
mareobis kontrols. am faqtiuri maCveneb-
lebis gasazomad monitorings sWirdeba Se-
mdegi saxis informacia:

1. piradi dakvirvebebiT miRebuli;
2. statistikur-buRaltruli;
3. zepiri;
4. werilobiTi.
aseTi programis mixedviT meore etapze

kontroliors evaleba informaciis am wya-
roebiT mopovebuli masalebis dajameba, Se-
jereba da darRvevebis dadgenis mizniT

normebTan da standartebTan Sedareba. gada-
xris dadgenisas mniSvnelovania gadaxris
misaRebi diapazoni, isic programiT unda
iyos gaTvaliswinebuli. am diapazonidan
gasuli gadaxra, iTvleba darRvevad da kon-
troliorma mas unda miaqcios yuradReba.

monitoringis mesame etapze xdeba norme-
bidan da standartebidan faqtiuri gada-
xris aRmofxvris makoreqtirebeli RonisZ-
iebebis SemuSaveba. am SemTxvevaSi kontro-
liori an arafers akeTebs, Tu gadaxras
Tvlis umniSvnelod, an gadasinjavs da Sea-
sworebs normebs (praqtikaSi aseTic xdeba),
anda iRebs RonisZiebebs faqtiuri mdgomar-
eobis gamosasworeblad.

kontrolioris pirveli qceva axsnas
ar saWiroebs. praqtikaSi ZiriTa-dad meore
da mesame SemTxvevebs aqvs adgili. meore

 
II etapi: Sedegebis 
Sefaseba da maTi 

standartebTan Sedareba 

III etapi: makoreqtire-
bel moqmedebaTa 
ganxorcieleba 

ki miRweulia 
Tu ara 
miznebi 

RonisZiebis 
gatareba 

saWiro aRaraa 

informaciis 
mniSvnelobis 
da sizustis 

Sefaseba 

dasaSveb 
gadaxraTa 
masStabis 
dadgena 

ki ramdenad 
realuria 

standartebi 

miRebuli 
monacemebis 

Sesaxeb 
TanamSromelTa 

informacia 

Sedegebis 
standartebT
an Sedareba 

gadaxrebis 
mizezTa 
dadgena 

ara 

standartebis 
dazusteba 

gadaxris 
aRmofxvra 

dagegmva: 
miznebi da 

strategiuli 
gegmebi 

I etapi: 
standartebis 

dadgena 

Sedegebis Sefasebis 
maCvenebelTa dadgena 

naxazi 1. kontrolis procesis programa [1, gv. 127]
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SemTxvevaSi darRvevas iwvevs normis da
standartis ararealuroba. aseT dros ko-
reqtireba sWir-deba ara samuSao process,
aramed normas, an standarts. Tu es ar Ses-
rulda, maSin mizani mudmivad miuRweveli
iqneba. mesame SemTxvevaSi, kontrolior-me-
nejeri Tvlis ra, rom faqtiuri maCveneble-
bi aradamakmayofilebelia, programiT mas
evaleba ”Caaqros xanZari” an swrafi, magram
droebiTi RonisZiebebis gatarebiT, anda
mdgomareobis detaluri SeswavliT da
fundamentaluri RonisZiebebis gatarebiT.

gamokvlevebma aCvenes, rom monitoringis
programis Seqmnisas praqti-kulad gamoiy-
eneba sami midgoma. es midgomebia [2, gv. 131]:
Ø sabazro,
Ø biurokratiuli,
Ø klanuri.
kontrolis programis Seqmnis sabazro

midgomis arsi imaSia, rom standartebis da
normebis SemuSavebisas meti yuradReba
eTmoba gare sabazro meqanizmebs, iseTebs,
rogoricaa, safaso konkurencia da bazris
SefardebiTi wili. es midgoma ZiriTadad
gamoiyeneba mkacri konkurenciis pirobebSi
momuSave kompaniebis da kidev iseTi ko-
mpaniebis kontrolis programebis Sedgeni-
sas romelTa produqcia da momsaxureba
xasiaTdeba zusti specifikaciebiT.

biurokratiuli midgomis dros didi
yuradReba eqceva organizaciul uflebam-
osilebas. is ZiriTadad efuZneba organiza-
ciaSi gamoyenebul wesebs, instruqciebs, pro-
cedurebs da politikas.

klanuri midgomiT Sedgenili kontro-
lis programa iTvaliswinebs organizaciaSi
kontrolis Catarebas iseTi faseulobebis
mixedviT, romlebic mTlianobaSi qmnian
organizaciis kulturas. esenia: tradicie-
bi, ritualebi safirmo faseulobebi da sxv.
kontrolis aseTi midgomis dros mosalod-
neli qcevis kriteriumebs programaSi ad-
gens an erTi pirovneba an gundi (klani).
aqedan gamomdinare, iseT kompaniebSi, sadac
samuSao ZiriTadad jgufebis da gundebis
mier xorcieldeba, kontrolis programa da
TviT misi Sesruleba aris klanuri.

1. monitoringis Sedegebis Sefasebis

kriteriumebi da Sefaseba

monitoringis kriteriumebi erTmaneTi-
sagan gansxvavdeba misi saxeebis, formebis

da Catarebis meTodebis mixedviT. kompania-
Si finansur kontrolSi igulisxmeba
strategiuli monitoringi, mimdinare moni-
toringic da operaciuli monitoringic.
cxadia maTi Semfasebeli kriteriumebic
sxvadasxvaa da Sedegebic sxvadasxva iqne-
ba. Tumca, unda avRniSnoT, rom kontrolis
nebismieri sistemis efeqtianobis kriteri-
umebi aris is, Tu rogor uwyobs igi xels
organizaciuli miznebis miRwevas [3, gv. 871].

strategiuli monitoringis kriteriume-
bi aris kompaniis staretegiul ganzraxu-
lobaTa Sesruleba [4, gv. 327]. es ganzraxu-
lobebi strategiul gegmaSi da mis axsna-
dasabuTebaSi aris dafiqsirebuli. am gan-
zraxulobebs SeiZleba raodenobrivi an Se-
fardebiTi gamoxatuleba hqondes da Sei-
Zleba arc hqodnes. magaliTad, kompaniis
strategiuli mizani (anu misia) rom "20-
wlian periodSi gaxdes bazris lideri"
aris is kriteriumi, romliskenac igi
iswrafvis, magram igi raodenobaSi ar gam-
oixateba, magram Tu kompaniis mizania "20-
wlian periodSi daikavos bazris 75%" aris
ukve SefardebiT maCvenebelSi gamoxatuli
kriteriumi.

exla rac Seexeba Sedegianobas.
mecnierebi meskoni, alberti da xedouri

weren: `Sedegebis gazomva, romelic iZleva
dadgenili standartebis dacvis saSuale-
bas, es aris monitoringis yvelaze rTuli
da yvelaze ZviradRirebuli elementi.
dasawyisSive unda airCes ganzogadebis er-
Teuli, Tanac iseTi erTeuli, romlis
gardaqmna standartiT gamoxatul erTeul-
Tan ar gaZneldeba. Tu dadgenili standar-
ti aris mogeba, maSin gazomva unda vawarmo-
voT dolarebSi, anda procentebSi da a. S.
ase, rom standarti specifiuri formiT
winaswar sazRvravs im sidideebs, romlebic
SemdegSi unda gakontroldes~ [5, gv. 400].

monitoringis organo Tavidanve unda
fiqrobdes kontrolis Sedegia-nobaze. igive
meskonis, albertis da xedouris azriT, "kon-
trolis saboloo mizani infromaciis Se-
groveba, standartebis dadgena da proble-
mebis gamJRavneba ki ar aris, aramed orga-
nizaciis winaSe mdgomi amocanebis gada-
WriT Semowmebebis Catareba da misi Sedege-
bis gacnobiereba mniSvnelovani aris mx-
olod miznebis misaRwevad. Tu Tven gvinda,
rom kontroli efeqturi gavxadoT, Cven
Tvalyuri unda vadevnoT imas rom kontro-
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lis saSualebebs ar ekavoT ufro sapatio
adgili, vidre Tavad organizaciis miznebs,
kontroli maSin aris efeqtiani, Sedegiani,
roca organizacia faqtiurad aRwevs Tavis
miznebs".

kontrolis kriteriumis amosarCevad
menejerebi iyeneben saukeTeso praqtikebis
etalonuri testirebas. es procesi aris
konkurenti firmebis da sxva firmebis mier
gamoyenebuli sistemebi (meTodebi), romlebic
maT saukeTeso Sedegebs aZlevs. TviT eta-
loni es aris efeqtianobis nimuSi, romel-
sac menejerebi Tavisi organizaciis
maCveneblebs udareben. kontrolis dros
swored es nimuSi unda gamoiyenebodes kri-
teriumad.

rogorc ganxiluli masalidan Cans, mec-
nierebi moiTxoven manam, sanam monitoringi
daiwyebodes unda SemuSavdes standartebi.
saqarTveloSi aseTi standartebi ar arse-
bobs. safinanso da ekonomikuri kvleviTi
institutebic, romelTac xelewifebodaT

aseTi standartebis Seqmna, gauqmebuli ari-
an. Cveni azriT, sworad viqceviT, rom ar
velodebiT qarTul standartebis gamoy-
enebas da viyenebT ucxour standartebs.

daskvna

amrigad, statiaSi Cven ganvixileT qarTve-
li mecnierebis e. baraTaSvilis, l. qoqiau-
ris, n. paiWaZis da sxvebis SemoTavazebebi
monitoringis Catarebis etapebis Sesaxeb.
yvela isini amtkiceben, rom mis pirvel etapze
standartebi unda SemuSavdes.

saqarTveloSi aseTi standartebi arc
arsebobs da arc vinme fiqrobs maT SemuSave-
bas. amitom statiaSi dasmulia kiTxva, radgan
qarTuli standartebi ar arsebobs, monitorin-
gi ar iunda CavataroT? erTiani arian isini
imaSic, rom monitoringis Sedegi garkveuli
kriteriumiT unda Sefasdes. kargi iqneba Tu
etalonad miCneuli iqneba saukeTeso sazR-
vargareTuli praqtika. am azrs viziarebT Cvenc.
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STAGES, CRITERIA AND RESULTS OF FINANCIAL MONITORING
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Summary

The article Stages, Criteria, and Results of Financial Monitoring considers the program of financial monitor-
ing, rating criteria, difference according to types of monitoring and results of monitoring.

According to the article there is not common approach on monitoring program. However, all the scientists
admit that at the first stage the standards are to be established.  The question whether the standard should be
international or domestic is problematic. There are International financial standards (guidelines), while Georgian
standards have not been established yet. The author of the article considers quite reasonable to practice the mon-
itoring with international standards in Georgian companies.
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